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John Wesley Dobbs
Date: December 6, 2023
Time: 4:00pm – 6:00pm
Location: Via Zoom
https://atlantapublicschools-us.zoom.us/j/86844117045?pwd=bWxoZ0FQNktIVndtWXY2Mm4yVEtTdz09
 
Meeting ID: 868 4411 7045
Passcode: GoTeam

Youtube: Dobbs Elementary
@dobbselementaryschool8427


I. Call to order: 4:11pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tiffany Ragin
	Present

	Parent/Guardian
	Santana Hardy
	Present

	Parent/Guardian
	Alexis Ofodile
	Present

	Parent/Guardian
	Erica Hopkins
	Absent

	Instructional Staff
	Briana Spence
	Present

	Instructional Staff
	Bernadine Conner
	Present

	Instructional Staff
	Sonja Yarbrough
	Present

	Community Member
	Jeremy Crane
	Present

	Community Member
	Jennifer James
	Absent

	Swing Seat
	Cindy Adams
	Absent

	Student (High Schools)
	
	



Quorum Established: Yes
III. Action Items 
a. Approval of Agenda: Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Jeremy Crane; Seconded by: Erica Hopkins
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
Action Item 1: Motion: Rank Priorities
Motion made by: Jeremy Crane; Seconded by: Bernadine Conner
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV. Discussion Items 
a. Discussion Item 1: Continuous Improvement Plan Presentation
i. Ms. Ragin informed the Go Team of the mission and vision. She displayed the CIP (continuous improvement plan) and stated that the CIP helped develop goals for the Strategic Plan. She also discussed the STAP (short term action plan) for Math and ELA. The plan includes the action steps taken, the implementation, and the success goal for each content area.
b. Discussion Item 2: None

V. Information Items 
a. Principal’s Report: 
i. Principal Ragin informed the Go Team that winter MAP testing is almost complete
ii. Write score will be available in January
b. Information Item 2: Cluster Advisory Team report: No update at this time

VI. Announcements: December Highlights:
a. Behavior Field Trip – Skyhawks – Dec. 1st
b. Esports Competitions – Dec. 4th and Dec. 8th
c. Celebrated Inclusion – Dec. 4th – Dec. 8th
d. Holiday Program – Dec. 12th
e. Real Men Read and Reading Buddies – Dec. 13th
f. Attendance Celebration – Dec. 14th
VII. Public Comment:

VIII. Adjournment
Motion made by: Sonja Yarbrough; Seconded by: Erica Hopkins
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 4:48pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sonja Yarbrough
Position: Secretary
Date Approved: [Insert Date When Approved]
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